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Abstract: This report includes the purpose of exchange, applying process (including applying
Management Center Innsbruck (MCI) as an exchange school, visa to study at Austria, and
dorms), academic period (including the duration of courses, the form of exams and reports, and
how the lecturers delivered the courses), reflections, and things which need to be pay attention to
during the exchange period at MCI, Austria (for example: the register and deregister at the city
hall) on the second semester of 2024. I’m a fourth-grader student majoring Psychology at
National Cheng Kung University (NCKU), but the department which I studied at MCI was
Business and Management. The officially academic period is from 2024/03/04 to 2024/06/30.
However, I arrived at Innsbruck on 2024/02/22 and left Innsbruck on 2024/06/28. In this
exchange period, I not only took 3 courses (including Leadership, Marketing & Sales2, and
Business Psychology & Change), but also went to other countries in Europe to travel (including
Finland, Greece, Italy, Netherlands, etc.). The experience, including courses I took in MCI,
places I went to travel during the semester, accommodations during the trips, dorms at Innsbruck,
cultures from different countries, groceries from supermarkets, transportations in and outside of

Innsbruck, costs etc., during this period will all be mentioned in this repor
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Breakout Group - 10 Minutes

For this Breakout-Session:

b

Your task:

Flease answer the following question and be prepared to give  short presen
(max’s min) in plenary!

Wherein do we currently see the 3-5 biggest challenges for leader

Put each of your findings on an extra card, we are

§0ing to cluster them together
and define a guiding question that needs to be addressed|
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