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“Surf Project” Subsidy Directions for Doctoral Students at
National Cheng Kung University Doctoral Students Study Abroad
(Surf Project) Program National Cheng Kung University
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1. National Cheng Kung University (hereinafter NCKU) has enacted this
direction to foster global interdisciplinary talents, enhance the
international mobility of doctoral students, and promote NCKU’s

international collaboration and talent cultivation.
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2. Applicants should possess the following qualifications:

(1) Ph.D. students who are currently enrolled in or have received the
qualifications required for admission to the University’s Ph.D. programs in
NCKU (excluding mainland Chinese students and in-service students) and have
been recommended by their academic advisors. Students who do not have an
academic advisor has to be recommended by the Department Chair.

(2) Applicants who intend to conduct research and study at one of the

following foreign universities or academic institutions:



i. The top 300 foreign universities in World University Rankings

(ARWU, THE, QS, or US News).

ii. The top 100 foreign universities in World Subject Rankings (ARWU,

THE, QS, or US News).
iii. Top foreign academic research institute.

iv. Academic research institutes that are international strategic partners of the

University.
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3. The research and study method can be grouped into 2 categories :
(1) Attend physical class in person abroad.

(2) Distance online research and study in Taiwan.
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4. Information on financial subsidy:
(1) Number of subsidies:

In principle, each person will be subsidized once for each item in the

previous point.

(2) Period of subsidy: 1 - 3 months, and the subsidy may not be extended or

divided into different periods.
(3) Subsidy amount:

i. Attend physical class in person abroad:



a. Applicants who travel to Asia shall receive a maximum of
NT$60,000 dollars in the first month, followed by a maximum of
NT$40,000 dollars per month from the second month.

b. Applicants who travel to regions outside Asia shall receive a
maximum of NT$120,000 dollars in the first month, followed by a
maximum of NT80,000 dollars from the second month.

ii. Distance online research and study in Taiwan:

Applicants shall receive a maximum of NT$25,000 dollars per
month.
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5. Application:

(1) Applicants should submit the following documents to the Office of

International Affairs (OIA) 30 days before departure or start the date of distance
online research and study in Taiwan :

i. Application form.

ii. Introduction of research and study institution and its level of
importance.



iii. Research and study project and expected performance. The research
project must include expected participation in at least one international
conference (virtual conference included) and co-authoring a paper. For
students applying for distance online research and study in Taiwan, a
monthly distance research and study exchange plan must be provided.

iv. Consent letter or relevant certificate of the research and
study institute. Applicants who is distance online research and study in
Taiwan have to provide relevant documents of institute for distance
research and study.

v. Letter of recommendation by academic advisors of the University.
Applicants who do not have an academic advisor shall provide a letter of
recommendation by the Department Chair.

vi. Other relevant documents to assist the review process.

(2) Applicants should check their application documents in advance.
Documents may not be resubmitted or changed if applicants are unqualified.
Overdue applications, incomplete documents, or documents that do not meet the
stated requirements will not be accepted. Documents will not be returned after

review; applicants should retain copies of the relevant documents themselves.
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6. Review principles:

(1) The review is conducted based on the completeness and potential of the
applicant’s research and study project as well as the reputation and relevance of
the research and study institute. The OIA shall invite committee members from
relevant fields to conduct a written review. The review committee shall abide by
the principles of confidentiality and avoidance of conflict of interests.

(2) The review results shall be delivered by the OIA to applicants in a

written notification.
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7. Subsidy payment and write-off:

(1) Attend physical class in person abroad:

Subsidized doctoral students shall receive 80% of their subsidy before

departure. Students shall receive the remaining 20% after they submit the

following documents to the OIA for write-off within 1 month of returning or

before the end of the fiscal year:

i. A completed research and study outcome report, which should be
uploaded to the University’s official travel report system. The content
should include participation in at least one international conference (virtual
conference included) and the introduction of co-authoring paper.

ii. A photocopy of the pages containing the students’ basic information
and stamps for the dates of departure from and entry into Taiwan during
the period of subsidy, or a photocopy of the certificate of the student’s date
of departure and entry.

(2) Distance online research and study in Taiwan:

i. At the end of each month and before the end of the fiscal year, attach a
report on the exchange situation of the current month to the OIA, and
written off monthly. The report should not be more than three pages

in principle.



ii. After completing the whole research and study plan, the outcome
report should be uploaded to the University’s official travel report
system. The content of the report should contain the proof of
(expected)participation in international conferences and submission of
conference papers or abstracts.
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8. Obligations of doctoral students who are granted the subsidy are as follows:

(1) Students who attend physical class in person abroad who wish to return
to Taiwan during the period of subsidy shall report to the OIA for approval in
advance; those who fail to do so shall be required to return all their subsidies.

(2) Students shall visit the research and study institutes they have applied
to, conduct relevant research or have distance online research and study in
accordance with their research projects, and complete their research outcome
reports within 1 month of completing the research and study. Those who have
not submitted their reports within the prescribed period and fail to do so
following the OIA’s request shall be required to return their subsidies.

(3) Students shall publish their research and study results in accordance
with the University’s request.
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9. These directions shall undergo a trial period between 2019 and 2022,

and the necessary funds shall be funded by relevant subsidy programs



under the Ministry of Education. The annual subsidy amount and quota

shall be adjusted according to the project budget.
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10. Matters not mentioned herein shall be processed in accordance with

the relevant regulations and announcements of the OIA.
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11. These directions shall be implemented after being approved by the

president, and the same applies to any amendments.



